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Lean Organisation

Management Level 2

Course Overview What is the cost?

Welcome to the Lean Organisation Management As a result of government funding, this

Level 2 course, where you will gain a qualification is currently offered at no

comprehensive understanding of the cost. However, please note that the

fundamental principles of lean management. number of funded places can be limited.
To ensure you secure your spot, we

This course is designed to equip you with the recommend booking early.

knowledge and skills necessary to create a

productive and efficient workplace by applying HOW do Iearners

lean management techniques.

be ?
Throughout the course, you will learn how to nef‘L
implement a productivity needs analysis,

understand the principles and techniques of Taking the Lean Organisation Management
workplace organisation, and apply continuous Level 2 course would benefit learners by
improvement techniques to your work providing them with the knowledge and
environment. skills needed to create a lean and efficient

workplace. By learning how to implement a
productivity needs analysis, understand
workplace organisation principles, and
apply continuous improvement techniques,
learners will be able to streamline their
work processes and increase productivity.

Additionally, you will gain an understanding of
what makes an effective team and effective team
leader, which will enable you to create a culture of
collaboration and productivity within your
organisation.

. . They will also gain insights into effective
By the end of this course, you will have the teari huildinggand Ieafership. enabling

knowledge and skills necessary to create a lean e S N T

environment :and_ improve the overall productivity and productivity within their organisation.

of your organisation. Ultimately, completing this course will
equip learners with the necessary tools to
increase efficiency, reduce waste, and
improve overall performance, making them
more valuable assets to their organisation.
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